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Expectations Alignment Form
This form is designed to be completed by PhD Students - and their supervisors - funded by the EastBio DTP. Both Student and Supervisor should complete this form in advance of their first meeting (use at your discretion if this overlaps with local institutional guidance).

	Date of Meeting
	Click or tap to enter a date.
	Student Name
	

	Supervisor(s)
Please include second and third supervisor (as relevant)

	

	CASE Supervisor (as relevant)
	


How this form works
The Expectation Alignment Form is designed as a conversation-starter tool aiming to help PhD Students and their Supervisor(s) discuss their expectations of each other in their respective capacities during the course of the PhD programme. 

The Student and Supervisor(s) should each complete a copy of the form, indicating whether they agree or disagree with the statements provided. There are no ‘right’ or ‘wrong’ answers.

The Form should be completed in advance of the first meeting between the Student and Supervisor(s), at the beginning of a Student’s PhD. During the meeting, the Student and Supervisor(s) should discuss the statements of the Form and their answers. Through this discussion, Students and Supervisor(s) should arrive at a shared understanding of their respective expectations of each other in the context of the supervision relationship.

As the Form is designed to help establish expectations and improve understanding between Students and Supervisor(s), it can be used again at any point during the Student’s PhD if required or, for example, if a new Supervisor joins the supervision team. This should also be beneficial if the supervisory team includes supervision from across the EastBio partnership, or a non-academic supervisor.

Student/Supervisor responses are confidential. The EastBio team will not check, review, or record completed forms.

Expectations Alignment Questions

	
	Completely Agree

	Somewhat Agree

	No Opinion

	Somewhat Disagree
	Completely Disagree


	It is the Supervisor(s) who decide which theoretical framework and/or methodology is most appropriate.
	☐	☐
	☐
	☐
	☐

	Supervisor(s) should direct a PhD student in the development of an appropriate plan of research.
	☐	☐	☐	☐	☐
	Supervisor(s) should ensure that the thesis is finished within the funded period of 4 years (full time).
	☐	☐	☐	☐	☐
	Supervisor(s) should terminate the PhD if they believe the student will not succeed.
	☐	☐	☐	☐	☐
	Supervisor(s) should check constantly that a PhD student is engaging with the project, is on track and working consistently.
	☐	☐	☐	☐	☐
	Supervisor(s) should initiate frequent meetings with their PhD student.
	☐	☐	☐	☐	☐
	Supervisor(s) should be available to assist the PhD student any time, also outside working hours.
	☐	☐	☐	☐	☐
	It is up to the Supervisor(s) to maintain an effective working relationship between Supervisor and PhD student.
	☐	☐	☐	☐	☐
	Supervisor(s) should direct the PhD student in the development of an appropriate professional development plan, with training that is beneficial both for the project and the PhD student’s professional development.
	☐	☐	☐	☐	☐
	Supervisors should encourage a PhD student to comply with their EastBio training requirements.
	☐	☐	☐	☐	☐
	It is the responsibility of the PhD student to plan for their EastBio Professional Placement.
	☐	☐	☐	☐	☐
	Supervisor(s) should be responsible for the smooth management of the supervisory team, especially if the team consists of PIs from other EastBio partner institutions, and/or an industrial (CASE) partner.

	☐	☐	☐	☐	☐
	The Supervisor(s) is responsible for ensuring that the PhD student aware of appropriate support services, especially in case of additional challenges the PhD student may face.

	☐	☐	☐	☐	☐
	Supervisor(s) should be available to help the PhD student with personal problems that arise during the course of study.
	☐	☐	☐	☐	☐
	Supervisor(s) should help the PhD student develop (or have access to) a network of fellow students or staff.
	☐	☐	☐	☐	☐
	Supervisor(s) can contribute to the direct writing of manuscripts/papers as a co-author.

	☐	☐	☐	☐	☐
	Supervisor(s) should insist on seeing drafts of every section of the thesis to ensure that it is flawless.
	☐	☐	☐	☐	☐
	The research is owned by the PhD student and he/she/they can decide on research questions and directions.
	☐	☐	☐	☐	☒
	Supervisors should be able to contact students at any time (i.e., beyond 9-5, Monday-Friday).
	☐	☐	☐	☐	☐
	The PhD student should rely on the Supervisor(s)’ support for development opportunities additional to their research, such as science communication, public engagement and outreach, non-academic networking, etc.
	☐	☐	☐	☐	☐
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