Neuro-Inclusion at EastBio
Notes for discussion
Neuro-inclusion focus but aim should be for universal inclusion
Neurominority[endnoteRef:1] groups: [1:  Definitions: 
Neurodiversity: the diversity found in all human brains and minds – the infinite variation in neurocognitive functioning within our species.
Neurodivergent: people with a neurological profile which diverges from the accepted cultural and societal norms.
Neurominority: a group of people who share a similar form of neurodivergence.
Neurotypical: people with a typical cognitive profile that largely falls within accepted societal and cultural norms.
Neuronormative: the societal expectations, norms and standards that are based on or caters to neurotypical individuals.
] 

· ADHD (2-7%) 
· Autism (1%)
· Dyslexia (10%)
· Dyscalculia/Dysgraphia (6%)
· Dyspraxia (5-6%)
· Tourette Syndrome (1%)

Legal context
· Legal protection for neurodivergent conditions
· Legal definition of disability:
· substantially affects ability to perform everyday activities; 
· lasted or will more than 12 months 
· Note: 
· 15-20% of general population are neurodivergent
· Neurodivergence is not always a disability (how the person experiences it)
· Requirement: provide reasonable adjustments
Neuro-inclusion lifecycle
	At recruitment
	Onboarding & Development
	Retention

	Aim:
· Project a neuro-inclusive culture to all candidates
· Tailor recruitment to give candidates the opportunity to show their strengths
· Remove invisible roablocks
	Aim:
· Provide support and accommodations that address both interpersonal and institutional needs
· Develop strengths and equip supervisors (as well as others within the lab working with students)
· Offer career paths and opportunities
	Aim:
Provide ongoing support, accommodations and pathways for post-PhD pathways

	Inclusion statement
	Signpost reasonable adjustments information throughout the PhD cycle
	Networks

	Do you require reasonable adjustments for your interview? Do you need help before you can approach a prospective supervisor you do  not already know personally?
	‘Firsts’:
· day/week/month
· end of year report
· Ditto for students on their placement
	Support groups

	Provide possible examples and contact details
	Information on networks
	Notable dates

	
	Examples of students using reasonable adjustments
	Signals of support

	
	
	Panels

	
	
	Blog posts



Support provision
	Free
	Budget required

	External networks
	External organisations

	Reasonable Adjustments
	Specialist speakers

	Signposting
	Reasonable adjustments

	Benefits
	Assistance with diagnosis

	Internal networks
	

	Raising awareness internally
	



Institutional role - 3 principles
	1. Building an inclusive culture
	2. Support/Psychological safety
	3. Leadership and accountability

	Focus on the barrier not the condition

	Communicate the existing support, signpost from the start, frequently and at key transitions

	Inclusive policies and strategies

	Approach: person-centred, strengths-centred

	Encourage dialogue internally

	Champions and mentors

	Share success
	Create a permissive space
	Inclusive standards

	Seek accreditation
	Remove stigma
	Training for Management and managers

	
	
	Opportunities for senior managers to share personal narratives

	
	
	Reverse coaching



Reasonable adjustments
	Free
	Budget required
Note: DSA is accessible to UKRI-funded students

	Full or part-time and no restrictions on changing study format
	Assistive technology

	Part-time, hybrid, flexi time, condensed hours
	Standing desks

	Phased return from lengthy leave
	Parking spaces

	Adjusted hours
	Specialist software

	Organisational tools (more focus on digital and remote options)
	Changes to working environment

	Time off for appointments
	

	Change in performance targets
	

	Working environment
	

	Communication changes
	

	Scheduled breaks
	

	One-to-one support
	

	Access to Work (government scheme)
	




	Reasonable adjustment passport or Personal Manual


	An individual resource including what works for you, examples of measures and adjustments, communication preferences

Process:
· Initial conversation
· Drafting of passport/manual
· Identification of reasonable adjustments
· Decision-making
· Implementing adjustments
· Reviewing adjustments

Example:
ADHD diagnosed
Challenge at lab: attention to detail
Solution: extra time on deadlines; software to double-check written work
Understanding & communicating support options (focus on barrier & solution, not the condition)

	Definitions:
· Terms; who the manual is for; who else can it be shared with after explicit consent by student
· What disability and/or health condition


	Impact of condition:
Effect on hearing, mental health, dexterity (e.g. facial blindness, object permanence, etc.)

	What adjustment will benefit you:
· fluctuating condition; what will trigger an episode?

	Adjustments agreed, or test phase

	Communications:
Who can this be shared with? At what point(s)? How will it be communicated to them?

	Implementation – timeline, checkpoints

	Review:
Has the manual been effective?

	GDPR/ Confidentiality



Resources
S4Nd - The Society for Neurodiversity: https://www.s4nd.org/ 
The Salvesen Mindroom Room: https://www.mindroom.org/ 
Legal Neurodiversity Network: https://www.lawscot.org.uk/research-and-policy/equality-and-diversity/guides/embracing-neurodiversity-retention-and-career-progression/ 
National Autistic Society: https://www.autism.org.uk/ 
Bright Cognition (neurodiversity coaching, training & consultancy): https://www.brightcognition.co.uk/
UoE Disability and Learning Support Service: https://disability-learning-support-service.ed.ac.uk/staff/supporting-students/awareness-training
UoE Transition event for new starts (on the autism spectrum) 2025: https://disability-learning-support-service.ed.ac.uk/news-events/transition-event-for-new-students-with-autism-spec


