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Drawing from the invaluable experience gained over three funding periods since 2012, the new EastBio DLA places renewed emphasis on fostering Widening Participation (WP), Equality, Diversity and Inclusion (EDI) and maintaining a culture of Dignity and Respect (D&R) as core features of our programme and student experience. The partnership is embedded in an actions-driven EDI environment where partner departments hold, for the most part, have Athena Swan Silver or Gold accreditation like the Roslin Institute, SBS (UoE) and the School of Biology (UoStA). Our commitment extends to providing a supportive experience for everyone, regardless of race, age, gender, disability, sexual orientation, social class, religion or belief. We lead in implementing initiatives to enhance diversity and inclusivity, both in recruitment and throughout the funded students’ academic and professional progression. The above represent a core expectation arising out of the partner institutions’ legal obligations as well as our commitment to the UKRI overall EDI policies as captured in the update UKRI Terms and Conditions and the DSA framework.
This Statement summarises the EastBio Partnership EDI plan that includes dynamic goals and specific actions to achieve these. We seek cohort-wide feedback from funded students and supervisors on the programme on an annual basis and respond with programme changes and improvements. Our governing bodies – the Management Group, the Advisory Board and our dedicated subcommittees – monitor closely the delivery of the programme and the assessment mechanisms and confirm changes that promote and enhance its delivery according to EDI principles.
At the core of our EDI plan lies the whole-person approach and respect for the dignity of all individuals. Because we believe that support for the human person brings concrete benefits for research, industry and society, we value student wellbeing, healthy work-life balance, equal access to opportunities to develop personally and professionally, and mutual respect in the contract between student and supervisor. Under our DLA proposal agreement, EastBio pledges support to all funded students while acknowledging that additional measures of support may benefit individuals with specific characteristics and additional challenges. EastBio does not tolerate any form of harassment, discrimination or bullying and we will respond appropriately to complaints submitted. We maintain open communication with students and supervisors on our plans, actions and expectations by providing regular opportunities for in-person and online discussions. We share and signpost our partners’ pool of resources around pastoral support alongside EastBio resources.
Our post-review interventions are based on analysis of quantitative and qualitative evidence (diversity data from our recruitment cycles tracked along the PhD life, training feedback, our cohort-wide annual Programme Survey, use of focus groups), backed by the UKRI EDI guidelines and national research on PGR development.
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The following lists the actions EastBio will implement from 2025/26 to enhance our EDI provision plans.
4) Training measures:
a. Remove training points from 2025/26 intake onwards.
b. Simplify/reduce ‘essential’ (mandatory) courses and offer plenty of options at different levels 
c. Signpost local training options (all cohorts) or in collaboration with other DLAs such as the Doctoral Landscape Training Network (DLTN) and the NorthWestBio DLA partnership
d. Reduce thematic sessions from 4 to 3 (the final session to run with SPRE and scheduled as part of the Symposium)
e. Enhance career-preparedness and skills: e.g. Scottish Policy & Research Exchange training
f. Provide informal online sessions for Y2, Y3, Y4 in early autumn, refreshing information about support and requirements
g. Provide online induction sessions for late starts to ensure access to programme materials, requirements and support.
h. Open the Neurodiversity Awareness training to Management and students
i. Re-run the Anti-Racism Day with the NorthWestBio DTP
j. Offer further Mental Health First Aid training 
k. Consider further training recommended by the EastBio EDI student reps.
l. Offer support to CASE students via the new EastBio role, Industry Engagement Manager
4) Cohort-building:
a. Encourage/Facilitate regular social events, local and central with financial support from EastBio 
b. Explore more opportunities to engage with local postdoc societies 
c. Explore more opportunities to engage with alumni/ae, especially during in person events (induction, thematic sessions, symposia).
4) Placement-related measures:
a. Set up EastBio drop-ins for students submitting their PIPS plans (Y1/Y2) and PIPS Q&A open to further-year students
b. Offer monthly online check-ins with students on their placement (min of one mid-PIPS session) 
c. Facilitate student-led informal meeting to discuss placement experiences
d. Consider more flexibility with the PIPS timeline
4) Other EDI support measures:
a. Update all EDI resources & Statement (including the present actions list). The Statement to include a short description of the value of EDI principles and practice, plus specific examples of benefits for all students and supervisors
b. Promote the Expectations Alignment as an onboarding tool to enhance student-supervisor relationship (via Handbook, Induction, website)
c. Publish and share clear information on student entitlement and Disabled Student Allowance (DSA), in accordance with the UKRI terms and conditions, especially at times of crisis or acute need. Examples of measures are the following: 
a. Run a dedicated session at the Induction Day
b. Offer a drop-in online session post-Induction (for late starts or anyone with further queries)
c. Review of all guidance & signposting for ease of access to support
d. Develop a Personal Support Manual on how to get support for reasonable adjustments throughout the PhD programme.
d. EastBio team to liaise with student reps to facilitate informal student networks, e.g. Women in STEM, to contribute to a respectful and positive lab culture
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We ensure that EastBio and UKRI Terms and Conditions are shared with students from as early as the offer stage and discussed at Induction, providing clarity and consistency throughout the student research journey. EastBio is committed to accommodating diverse working patterns and actively supports flexible arrangements, including part-time study options for most projects. All EastBio training events and activities are aligned with inclusion principles, ensuring a supportive environment. We prioritise flexibility by offering a mix of remote and in-person events held across partner locations and ensure availability of central and local training options to accommodate various needs and preferences. 
EastBio prioritise student wellbeing through a multifaceted approach that uses resources such as the student handbook, our website and monthly newsletters to disseminate information and facilitate informed and positive programme engagement but also our community of students and supervisors. Our interventions span various aspects of personal and professional development, community engagement, supervisor relationships and mental health support. The training programme enhances research skills and nurtures confidence-building and resilience through dedicated sessions and actual opportunities to practice learned skills by co-leading on training sessions and our annual symposia. We involve our student reps and alumni/alumnae in all in-person events by running Q&A or panel sessions that provide unique student perspectives covering the whole gamut of PhD life, internship experiences, career transitions and building resilience while creating impacts. We continue to promote a positive culture of listening to student and staff feedback (Annual Student Survey; individual training feedback), including a transparent management of complaints and a dedicated ‘You Said, We Did’ webpage. We encourage students with additional challenges to speak to the team and use the full set of flexibilities that is embedded in our programme.
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 Procedural view, with key points/examples of support

EastBio open-door policy operates across all bodies and operations
· EastBio team and local/partner admin teams
· Committees and the Management Group
· Student reps (institutional and EDI)
· EastBio Mental Health First Aid
· Annual Programme Survey & Individual Training feedback
· Complaints – reviewed to include process of handling complaints and escalation pathway
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To implement EDI initiatives, EastBio proposes a targeted governance framework introducing individuals with specific EDI responsibilities at all levels. This includes the EDI advisor Dr Nikki Copeland (Lancaster University) and the EDI subcommittee that evaluates current measures and proposes enhancements. Via its three annual meetings in October, February & March the committee will present a formal review proposal at the Management Group meeting in June each year. The committee can also call ad hoc meetings for urgent issues arising and monitors the EastBio process for reporting, responding and escalating concerns and complaints. Our governance structure fosters a collaborative environment, ensuring a positive experience for our diverse student community by involving student representatives in decision-making at all levels. 
[bookmark: _Toc833610002]EastBio Supervisors
EastBio accepts the critical role EastBio supervisors play in the effective implementation of our EDI plan and have developed a Supervisor Handbook communicated to all new supervisors at the PhD start and the Expectations Alignment form. This comprehensive resource sets out the EastBio and UKRI BBSRC expectations with regards to the overall support of funded students, for research and personal development. To this end, EastBio provides a supportive environment to enable supervisors to engage with our programme through several development opportunities (lead on training, benefit from the SPRE-run Action Learning Sets, attend the Neurodiversity Awareness session, support UGR summer lab placements) and gain from the expertise held in the partnerships (Industry Engagement roles, networking opportunities, summer symposia events).

[bookmark: _Toc188306313]Membership

	EDI Chair
	Dr Thomas Otto to7@st-andrews.ac.uk


	Advisory Board EDI rep
	Dr Nik Copeland n.copeland@lancaster.ac.uk



	EDI Deputy Chairs
	Dr Toni Dismore Toni.Dismore@sruc.ac.uk

Dr Maria Filippakopoulou Maria.Filippakopoulou@ed.ac.uk


	EDI Student Representatives
	Melissa Ramsay mr362@st-andrews.ac.uk
Aoife Robertson amr7@stir.ac.uk
Amelia Newton afn5@st-andrews.ac.uk

Deputy Student Leads:
Irina Guliaeva i.guliaeva.24@abdn.ac.uk
Lara Dasar l.dasar.24@abdn.ac.uk
Zunaira Aman Z.Aman@sms.ed.ac.uk
Phoebe Sadler ps307@St-Andrews.ac.uk 

EDI Reps sitting at other subcommittees:
Training & Development EDI student rep: 
Industry Engagement EDI student rep: 
Recruitment EDI student rep: Emily Fields Emily.Fields@hutton.ac.uk


	EastBio Mental Health First Aider (MHFA) group
	MHFA group contact email: EastBio.mhfa@eastscotbiodtp.ac.uk

Details of group members at: https://www.ed.ac.uk/biology/EastBio/equality-diversity-inclusion/EastBio-mental-health-first-aid-group  

	EastBio complaint form
	https://forms.office.com/e/rxe5LdcftM
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The EDI Subcommittee is responsible for monitoring the EastBio EDI Plan. The remit of the Committee is to:
· lead in discussions with the aim of identifying, monitoring and reviewing individual measures to implement the EDI Plan;
· liaise with the Training & Development subcommittee in the analysis and response to the Annual Programme Survey circulated in spring every year;
· highlight areas for further improvements depending on capacity;
· conduct analysis on the recruitment EDI data and make evidence-based recommendations to the Management Group on corrective/mitigating actions. An example of such action is the adoption of a guaranteed interview for home-fees BAME candidates;
· Record, respond, or escalate issues brought to their attention by funded students, supervisors or the EastBio team;
· relay its recommendations for further actions to the Management Group;
· Engage with UKRI EDI initiatives, networks and best practice-sharing activities
[bookmark: _Toc886309765]EDI Student Representatives
[bookmark: _Toc1804802182]Role description
Students volunteer for the role following the EastBio Induction for a default 2-year term. We recognise that the Committee will benefit from different embodied perspectives and therefore apply no limitation on the number of students who can join the group or year of PhD. Volunteers can step down prior to the end of the default term should they need to prioritise their research, with a simple notification to the EastBio team. 
Current student reps will nominate a max of two students who will be lead contacts in terms of formal meetings and reporting to the EastBio Management Group – confirmation of contacts each October. By student decision, one EDI student rep will join each of the other 3 Subcommittees to observe the maintenance of EDI principles across the programme.
Although personal views and beliefs inform individual commitment and drive, student volunteers should first and foremost represent the views and perspectives of their peers. The EDI Subcommittee should not be used as an ideological platform but as an inclusive, respectful space to strengthen support provision for students and supervisors. 
[bookmark: _Toc298197374]Role duties
· respond to meeting invitations, confirm attendance, nominate agenda items and review shared papers and minutes in advance; nominate a student rep to attend scheduled meetings should lead committee members be unavailable; attend the meeting prepared to join in the discussion, provide input or further suggestions and recommendations, as relevant.
· be prepared to volunteer to lead on a specific action, depending on capacity, and report on that action, or nominate another rep to take over.
· call an ad hoc meeting should serious or urgent matters arise.
· stay in touch with the other EDI student reps and the EastBio students in (at least) the reps’ own local department; make themselves available to talk to students who request it, or provide opportunities for students to approach them; advice and/or signpost students to a more relevant contact within EastBio depending on the issue reported; convey input they receive to the subcommittee.
· Stay in contact with the EastBio Mental Health First Aid (MHFA) group and request input from First Aiders as necessary.
[bookmark: _Toc267759890]Communication
We acknowledge that the role may generate additional workload, therefore we ask our student reps to maintain clear communication with one another regarding duties that may have a fixed deadline so that these can be passed on and carried out by different reps depending on availability and capacity. We expect that student reps will share updates about actions so that periods of absence will not affect communication and representation. 
[bookmark: _Toc1057885886]Recognition
Subject to budget capacity, EastBio will consider additional EDI-focused training to student reps in support of their personal development. The interconnectivity of development opportunities that are part of the role support was illustrated in a student reps’ testimony that the Mental Health First Aid training they received made them “recognise early signs of depression and anxiety in themselves”, for which they sought expert support. In addition, travel costs (including subsistence) incurred as part of the role – such as for instance, travel to attend a training planning meeting - will be reimbursed by EastBio.
[bookmark: _Toc1662286458]Sensitive information
Student reps may be approached at any point by any EastBio student for advice and assistance; therefore, we ask student reps to be respectful, non-judgmental and discreet, and seek the consent of the affected student before escalating a concern further, with the student’s consent. Grave matters of a personal nature reported to a student rep may exceed their own personal coping capacity and affect them adversely. Such matters should best be referred to the EastBio MHFA group, whose members have received relevant training and can signpost students to appropriate services.
[bookmark: _Toc657853634]EastBio Mental Health First Aiders
The MHFA group consists of students and members of staff who received formal training in Mental Health First Aid organised by EastBio with BBSRC funding. The group is a crucial, albeit informal mechanism for pro-active pastoral support and signposting to current students. The EastBio team is responsible for facilitating communication between students in need of this service and the First Aiders group and for sharing relevant resources and news via the monthly Newsletter. EastBio welcomes recommendations to further integrate this support across our programme, the partnership, as well as other DLAs and external stakeholders.
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	UKRI links and resources

	UKRI Standard Terms and Conditions of Training Grants
	https://www.ukri.org/wp-content/uploads/2025/10/UKRI-011025-StandardTrainingGrant-TermsandConditions.pdf


	UKRI Disabled Student Allowance (DSA) frame
	https://www.ukri.org/publications/disabled-students-allowance-dsa-framework/?utm_medium=email&utm_source=govdelivery


	BBSRC's Statement of Safeguarding Good Scientific Practice
	https://www.ukri.org/publications/safeguarding-good-scientific-practice/


	UKRI's Good Research Resource Hub
	https://www.ukri.org/manage-your-award/good-research-resource-hub/

	Terms and conditions for training funding
	https://www.ukri.org/publications/terms-and-conditions-for-training-funding/

	NERC DTP and CDT significant change form
	https://www.ukri.org/publications/nerc-dtp-and-cdt-significant-change-form/

	BBSRC Collaborative Awards in Science and Engineering (CASE)

	https://www.ukri.org/what-we-do/developing-people-and-skills/bbsrc/doctoral-training/studentships/

	Statement of Expectations for Doctoral Training
	https://www.ukri.org/wp-content/uploads/2024/01/UKRI-300124-StatementExpectationsDoctoralTrainingJanuary2024.pdf


	UKRI Brand guidelines
	https://ukri.frontify.com/d/zgfuBB2r7aAg/brand-basics?#/brand-guidelines/full-brand-guidelines

	UKRI Media and communications team
	https://www.ukri.org/who-we-are/contact-us/media-and-communications-team-contacts/

	UKRI Public Engagement
	https://www.ukri.org/what-we-do/public-engagement/


	UKRI good practice principles in recruitment and training at a doctoral level
	https://www.ukri.org/publications/ukri-good-practice-principles-in-recruitment-and-training-at-a-doctoral-level/
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